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CONSULTATION

REFORM TODAY. SUSTAINABILITY TOMORROW.

Presenter: Date:

Mr. Jerome Palma, CEO September — November, 2026



R e 2 DULTATION

TOPICS: Contribution Model Enhancements
(Expanding Coverage and Capacity)

D Pension Benefit Reforms

(Modernizing Pension Entitlements)

) Pension Adjustment Framework

(Protecting Pension Value)

) Sustainability Mechanisms

(Building Long-Term Resilience)

Strategic Alignment

(Balancing Today and Tomorrow)
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VISION

A dynamic, progressive and sustainable
Social Security system.

MISSION

We deliver an innovative, resilient,

people-centered and sustainable social

insurance program that protects against
certain vulnerabilities from the womb to

STATEMENTS e

PURPOSE

A beacon of hope to improve the
quality of life in Belize.

SocCIAL
SECURITY
BoARrRD




GOOD SCHEME

STR ATEG I c GOVERNANCE MODERNIZATION
Accountability & Participatory Access & convenience

PRIORITY
AREAS £

OPERATIONAL FUND
EXCELLENCE SUSTAINABILITY

Faster, better service Strength for the future




SCHEME
MODERNIZATION
AT SSB

A relevant, flexible, & inclusive system
that adapts to changing needs, ensures
resilience & predictability, by legislative
reform & leveraging digital solutions to
enhance service & customer experience.
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BALANCING TWO KEY PRIORITIES

The 2026 Legislative Package proposes seven interdependent reforms
designed not as isolated fixes, but as a synchronized mechanism to
balance benefit adequacy and fund sustainability.
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BALANCING TWO KEY PRIORITIES

Protecting Benefit Protecting Fund
Adequacy Sustainability

e People are living longer: 68

* Pensions lose purchasing ears (1981) vs. 74 years
power as prices rise 2026)

e Healthcare costs are

: . e Fewer contributors are
increasing

supporting more pensioners
10:1 (2004), 711 (2025), 1:1 (2084)
e SOme groups are more
yulnerqti?le folle e e Benefit costs are growing
INSecurity faster than contributions

e Maintain minimum ILO

standards e Total Expenditure is

projected to exceed total
Income in 2035 without
R | sociaL intervention
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Contribution & Benefit Schedule

ehtective: Mandoy, April 4, 2003

CHANGING THE
CONTRIBUTION
MODEL

1* Category of Reforms
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STAKEHOLDER
CONSULTATIONS

REFORM TODAY. SUSTAINABILITY TOMORROW

PART 1:

19 Consultations
conducted

1,000+ attended the
consultations with

representatives from
various organizations

FEBRUARY TO MAY 2026

lofevery 4
participants
responded to the
survey
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STAKEHOLDER CONSULTATION

REFORM TODAY. SUSTAINABILITY TOMORROW

TOPICS DISCUSSED

Shifting to the Percentage-Based
system

Revisiting the Contribution Rate Split
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KEY TAKEAWAYS

Support to shift from the Wage Band system
to the Percentage-Based System:
65% Yes * 29% Neutral « 6% No

Support for raising the Contribution Floor from
$55 to $130

66% Agree * 23% Neutral - 11% Disagree

Most suggested Contribution Split:
4% Employee [ 6% Employer (55% Support)
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REFORMI:

INCREASE
INSURABLE
EARNINGS CEILING




REFORM I: Increase Insurable Earnings Ceiling

The ceiling is tied to a
wage band thatno _ _ Higher contributions
longer reflects realistic Phase in an increase

wages for higher- from $520 to $800 as Greater fairness
icome earners. the new ceiling

Better benefits

IMPACT
7

KEY | the scheme should reflect today’s wages to
T TAKEAWAY | adequately protect today’s workers
&P SECURITY |
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THE NEW CONTRIBUTIONS MODEL

10% of Actual Earnings between the Floor of $130 to the Ceiling of $800
with contributions paid according to the Contribution Rate Levels

PAGE 13
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10%

e Contribution Split

Contribution
Ceiling

$340 Weekly & Above
4.5% Employee/
5.5% Employer

Below $340 Weekly
3% Employee/

/% Employer

Contribution
*  Floor




INCREASE INSURABLE EARNINGS CEILING

CURRENT CONTRIBUTION SCHEDULE AS OF 2022

ACTUAL WEEKLY

WEEKLY INSURABLE

RATE OF CONTRIBUTIONS (%)

EMPLOYEE

EMPLOYER

TOTAL
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EARNINGS BY CATEGORY

UNDER $70
$70.00 - $109.99
$110.00 - $139.99
$140.00 - $179.99
$180.00 - $219.99
$220.00 - $259.99
$260.00 - $299.99
$300.00 - $339.99
$340.00 - $379.99
$380.00 - $419.99

$420.00 - $459.99
$460.00 - $499.99
$500.00 & OVER

EARNINGS

$55.00

$90.00

$130.00
$160.00
$200.00
$240.00
$280.00
$320.00
$360.00
$400.00
$440.00
$480.00
$520.00

1.88%
1.88%
1.88%
2.46%
2.97%
3.31%
3.55%
3.73%
3.88%
4.04%
4.19%
4.35%
4.50%

8.13%
8.13%
8.13%
7.54%
7.03%
6.69%
6.45%
6.27%
6.12%
5.96%
5.81%
5.65%
5.50%

10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%
10.00%




CONTRIBUTION SCHEDULE

PROPOSED
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PROPOSED CONTRIBUTION SCHEDULE

ACTUAL WEEKLY

EARNINGS BY CATEGORY

WEEKLY INSURED

EARNINGS

RATE OF CONTRIBUTIONS (%)

EMPLOYEE

EMPLOYER

TOTAL

UNDER $130.00 $130.00 3.0% 7.0% 10.00%
$130.00 - $339.99 Actual Salary 3.0% 7.0% 10.00%
$340.00 to Ceiling Actual Salary 4.5% 5.5% 10.00%
OVER CEILING Ceiling 4.5% 5.5% 10.00%

gatn | SOCIAL
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= | BOARD

YEAR

Current
2028
2029
2030

CEILING

$520.00
$600.00
$700.00
$800.00
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INCREASING THE CEILING IMPROVES
RELEVANCE AND EQUITY

Weekly Contribution Schedule Weekly Contributions Paid on

Active Insured Insured Earnings Behalf of the AIP
Person (AIP) ecKviiiage
Below the floor $100.00 $90.00 $130.00 $9.00 $13.00
Lower wage $380.00 $400.00 $380.00 $40.00 $38.00
Middle wage $650.00 $520.00 $650.00 $52.00 $65.00
Higher wage $900.00 $520.00 $800.00 $52.00 $80.00
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IMPACT ON LOWER VS
HIGHER INCOME EARNERS

Lower Income Earners Examples

JOHN EARNS $100 WEEKLY

* The proposed insured earnings
increase from $90 to $130

e John's paid weekly contribution
increases from $9 to $13

\AADIC CADMI A 200N \A m; ol Pl AY
VIA &_"2 I_:'. ,:J":d uf! %i?{‘_, ‘,j"_;r,;;ﬁi‘_'}e,& i'ffﬂ.ﬂ:':jsl L{s‘; Y

e The proposed insured earnings
slightly decrease from $400 to
$380

e Marie's paid weekly contribution

reduces from $40 to $38 weekly

Middle & Higher-Wage Earners Examples

Julie’'s proposed insured earnings
match her actual wage of $650

Julie’s paid weekly contribution
increases from $52 to $65

MARK EARNS $900 WEEKLY

Mark’s proposed insured
earnings increase to $800.
Mark’s paid weekly contribution
increases from $52 to $80




INCREASING THE CEILING IMPROVES
RELEVANCE AND EQUITY

Relevance:

The ceiling adjustment allows contributions to reflect
today’s wage realities. As wages rise, insured
earnings are updated so the contribution base
remains meaningful and does not fall behind actual
salaries.

Equity:

Higher-income workers contribute more, while the
cap limits contributions, creating a more balanced
share of responsibility across lower, middle, and
higher wage earners.
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KEY TAKEAWAY:

This reform recalibrates insured earnings and
contributions relative to weekly wages,
adjusting the financial structure across all
earning brackets.
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INCREASE INSURABLE EARNINGS CEILING
(RELEVANCE & EQUITY)

How the Reform Improves Benefit Adequacy

EXAMPLE 3: MARIA EARNS $600/WEEK

500

400

300

200

100

+$64 per week

$416.00

Old System @ New System

+$48 per week

$360.00

$312.00

Short-Term Benefits Retirement Pension

\\
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Under the old system, Maria's benefits
were based on only $520.00 of her
$600.00 weekly earnings

Under the new system, her full earnings
are insured:

e Her weekly short-term benefit
increases from $416 to $480

e Her weekly maximum retirement
pension increases from $312 to $360



INCREASE INSURABLE
EARNINGS CEILING

Financial Impact and

$800

_ Broadens the contribution
» revenue base during the

phased rollout.
PHASEI:
: e $600
This capital injection
significantly improves the |

fund's short-to-medium-term
»cash flow and helps finance
adequacy expansions.

Actuarial Implications: jjnmsu:

=

TELUS, and C.A. Recommended

PHASE 2:
$700
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INCREASE INSURABLE
EARNINGS CEILING

Impact on Pension Adequacy:

By allowing a higher wage base to be insured, the resulting
retirement pensions will reflect a realistic replacement of their
pre-retirement standard of living.

JAMAICA ~BZ$1,228
BARBADOS ~BZ$1,218

TRINIDAD & TOBAGO  ~BZ$930

BELIZE BZ$520 BzZ$800

|
|

Belize's current ceiling is $520

gy  SOCIAL
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DETERMINING
PENSION
BENEFITS

2nd Category of Reforms
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REFORM 2:

STANDARDIZATION OF
AGE ELIGIBILITY FOR
NON-CONTRIBUTORY
PENSIONS (NCP)
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REFORM 2: standardization of Age Eligibility for the NCP Program

_ Promotes gender equality
Men wait 2 years longer

than women to access Improves financial security for
the NCP Program Standardize elderly men

eligibility at 65 for all

Aligns with international
standard

It makes the administrative
process far more efficient

| with a uniform age
standard

KEY | IMPACT
@,SMM TAKEAWAY The scheme should ensure fairness

SECURITY
| BOARD
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WHAT THIS MEANS
FOR THE FUND

Minimal impact on the long-
term fund.

The marginal increase is easily
absorbed due to built-in cost-
containment measures.
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REFORM 3:

INCREASE THE
CONTRIBUTORY
PENSION
REPLACEMENT
RATE




Maximmum pensions cap at
1,750 contributions if

-

REFORM 3: Increase the Pension Replacement Rate

Aligns contributions &

. ) benefits
contributing at the ceiling of Adjust how pensions ,
$520 and over for three are earned over time, Ensures fairness across
known as the accrual generations
rate

e

| SOCIAL
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It strengthens long-term

sustainability
- ,

IMPACT

KEY The scheme should balance long-term

TAKEAWAY contributions with improved benefits
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REFORM 3: Increase the Pension Replacement

Rate
0] 03

Achievements and Benefits
Incentivizes longer
workforce participation
and formal labor market
retention

Extends the maximum
pension replacement rate

from 60% to 65% '

These expenence.d ” Bropased It rewards long-term, loyal
workers contributing in o Mas raUrn contributors to the
the workforce longer is Maximum national insurance

GbF)Ut ]8‘% of the new (~ 39 yr. contributions) framework
retirees in 2025

¢ SOCIAL
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THE ACCRUAL EXTENSION

g

¥

7 70%
s
asl 50 contribution
609%
o he Cap: Accrual continues
it
g beyond 1,750 contributions,
© 409% E increasing 1% per 50
e . contributions until reachin
% . Standardia;gbchmbs?go _60% | the maximum 65% rate at
) arL; co:tg4mlcns ' 2,000 contributions (~ 39
& ( yeurs) ' years).
2096 1:
109 i
0%
500 S50 600 650 700 750 800 650 500 950 1.000 1.050 1100 1.150 1200 1.250 1300 1350 1400 1450 1.500 1550 1600 1650 1700 1750 1800 1650 1.900 1.950 2.000
9 Number of Weekly Contribution
@ SoCIAL
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REFORM 4:

SWITCH TO A “BEST
/-YEAR AVERAGLE"
FORMULA TO
CALCULATE PENSIONS




REFORM 4. Shift to a Best 7-Year Average formula to calculate w

® pensions promoting fairness over time

“Best 3-Year Average”
creates a windfall effect

Enhances equity among

_ workers.
on short-term Shift to a Best 7-year

contributions formula Improves fund

sustainability
ISSUE )

KEY The scheme should reflect the span of your

28 | sociaL TAKEAWAY | working career and contributions

Reduces manipulation

IMPACT

=@  SECURITY
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REFORM 4 - BEST 3-YEAR VS. BEST 7-YEAR AVERAGE ﬁ

A 3-YEAR SPRINT EARNS A FULL-CEILING PENSION

Three retirees, each with 35 years (1,750 weeks) of contributions at the 60% maximum rate. Only their years at the $520 ceiling differ.

Retiree 35-year contribution record BEST 3 - current BEST 7 - proposed
A - Steady I I
never above $320 35 years at $320 $192 Wk $‘92 Wk

$243.43
fwk

C -Long-term - $312 ka $312 ka

B - Short sprint | $312 lwk A

3 years at the ceiling 32 years at $320 - 3 years at $520

7 'years at the ceiling 28 years at $320 - 7 years at $520
1- Unfair to steady contributors 2 - Unfair to long-term contributors 3 - Costly for the Fund
B gets $120 a week more than A for just In this example, Best 3 pays $3,565.71a year
paying 3 years at $520. Best 7 cuts that C paid on $40,000 more insured earnings more than Best 7 for every year the pension
gap to $51.43. (4 extra years at $520), yet gets the same runs. The Actuarial Review projects 5-10%

$312 as B. Best 7 restores a $68.57 gap. lower average new pensions would delay

Fund depletion from 2046 to 2047-2048.

Pension = 60% x average of the best years; paid every four weeks (B: $1,248 now vs. $973.71 under Best 7). Best 7 is an Actuarial Review
recommendation under consultation, not law; existing awards are unaffected. Source: SSB 2024 Actuarial Review, Tables 6.1-6.2.



EXAMPLE:
BEST 3-YEAR VS. 7-YEAR AVERAGE

Using actual weekly earnings data from 2019-2025, we can directly assess the financial impact

of changing the reference salary from the “Best 3-Year” to the “Best 7-Year” average.

CURRENT: Best 3-Year Avg PROPOSED: Best 7-Year Avg

Use the seven highest-earning years at the
proposed ceiling, capturing both the highest and
lowest weekly earnings.

Use the three highest-earning years at the

current ceiling- $520 per week.

2019 2020 2021 2022 2023 2024 2025

S Pl bl $320 + $440 + $480 + $520 + $520 + $520 + $520 = $3,320
Reference Weekly Salary: $520.00

$3,320 - 7= $474.29
Implication: Reference Weekly Salary: $474.29
Because the contributor reached the maximum

ceiling in their final years, the calculation yields Implication:

Including the lower earnings from 2019 ($320) and

the full ceiling cap of $520.00 per week.
2020 ($440) lowers the reference weekly average

from $520 to $474.29—a 8.8% reduction.

| SocIAL
@35?5“ Impact: $520 — $474.29/week = 8.8% reduction



PENSION
ADJ USTM E NTS 3! Category of Reforms
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REFORM 5: W

PENSION ADJUSTMENTS / P .
FOR CURRENT
PENSIONERS

BRI



REFORM 5. Pension Adjustments for current Pensioners to w

® balance adequacy and sustainability.

A 4

, _ Introduces Maintains sustainability
Inflation quietly erodes structured pension
PRISIGH adjustments ensuring Avoids shocks
benefits remain fair but
sustainable Protects pensioners

while protecting the

, Fund

IMPACT

““& ¥ | The scheme should preserve immediate

SECURITY
| BOARD
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PenSion Achievements and Benefits
Adjustments
for Current
Pensioners

e QOlder retirees who have watched their fixed pensions
erode under historical inflation receive immediate
financial relief.

Financial Impact

e Total reform cost reaches $13.4M annually by 2029.
e This represents a deliberate, conscious allocation of
current reserve surpluses to fund immediate social

adequacy goals.

Limitations

e This is a retrospective fix and does not create a
permanent structural mechanism; future erosion must
be handled by the Reform 6 COLA mechanism moving
forward.

Balancing Adequacy and Sustainability

| SOCIAL
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REFORM 5: Pension Adjustments for Current Pensioners with to
be Implemented in 2028

+20%

+15%
+10% Source: TELUS Health
+7%
+3%
BEFORE 2022 2023 2024 2025 2026 & 2027
2022
BEFORE 2022 2022 2023 2024 2025 2026 & 2027
(+20%): (+15%): (+10%): (+7%): (+3%): (0%):
$100.00 — $120.00 $100.00 — $115.00 $100.00 —$110.00 $100.00 — $107.00 $100.00 — $103.00 $100.00 — $100.00

EXAMPLES: WEEKLY PENSIONS WITH PENSION ADJUSTMENTS

2R\ | sociAL
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REFORM 6
IMPLEMENT COST-OF-LIVING

ADJUSTMENTS (COLA) TO THE LONG-
TERM BENEFITS

EEEEEEE
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REFORM 6. Implement Cost-of- Living Adjustments

(CoLA) for the Long-Term Benefits

Preserves Purchasing
Power

Inflation Erodes
Pension value

Protect Pension Value by
introducing Triennial

: Reduces old-age
COLA with Safeguards

poverty

Builds Trust In The

, System

KEY | the scheme should preserve value over

& e TAKEAWAY | time

SECURITY
| BOARD

IMPACT
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Pension will no longer stay frozen while the price
of food and fuel rises.

It will be indexed to inflation with a 2% cap for
fiscal safety.
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IMPACT ON PENSION

ADEQUACY

It guarantees that a pension awarded in 2026 still holds its
real-world economic value for a pensioner living in 2040.

PROPOSED ADJUSTMENT SCHEDULE

The regular increase
Is capped at a
maximum of 2%

Adjustments may
occur every 3 years
based on actuarial
guidance

Cabinet-sanctioned
‘catch-up”
adjustments are
permitted if inflation
spikes, provided the
fund meets health
metrics
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EXPECTED PENSION PAYOUT

Current Monthly Pension vs Monthly Pension with COLA Adjustments and Timelines

Example: Proposed Reform Timeline Monthly Payment

TIMELINE STAGE CURRENT STRUCTURE PROPOSED PHASED TIMELINE
(STATIC) (COLA ADIUSTMENT)
Initial/Baseline (2028) $1,248.00
In 3 Years Time (2031) $1,248.00 $1,248.00 Up To $1,272.96
3 years after that (2034) $1,248.00 $1,248.00 Up To $1,298.42

peoly | SOCIAL
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KEY TAKEAWAYS:

Inflation Protection & Calculation Standards
* Transitioning to a “Best 7-Years” calculation is
directly paired with the introduction of a Cost-
of-Living Adjustment (COLA) to protect
beneficiaries against inflationary pressures.

Sustainability & Equity
e By carefully balancing these enhancements
alongside alternatives like the best 3-year
P option, we ensure that long-term fund
sustainability and generational equity
remain at the absolute forefront of our social
security framework.
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AUTOMATIC
SUSTAINABILITY
ADJUSTMENTS TO
THE SCHEME

4™ Category of Reforms
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REFORM 7:

AUTOMATIC SUSTAINABILITY
ADJUSTMENTS TO THE SCHEME

| SoclAL
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REFORM 7. Automatic Sustainability Adjustments to the @

® Scheme

Prevents insolvency

We respond after
problems emerge Introduce automatic
triggers and provisions to
eliminate legal bottlenecks
to make adequate and
fairly quick changes to the
legal framework to ensure
long-term sustainability

Reduces implementation
time for corrective
measures caused by
political delays

Enhances predictability
and trust

’ IMPACT

> KEY The scheme should proactively and
@ et TAKEAWAY | progressively endure
SECURITY

| BOARD
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ACTIVATION CRITERIA

Total Expenditure exceeds

contributions by 40% Fund: Fund Ratio:

Less than 10 years reserves decline
AND from the Period of to 3 times the

: ullibrium total expenditure
Total expenditure equals £ dl expe

90% of total Income

Introduces rule-based triggers for contribution rates and benefits
to prevent insolvency and bypass political delays.
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STRUCTURAL SAFEGUARDS
FORTHE FUND

0.5% increase in Automatic Insurable Early Retirement .
Contribution Rate Earnings Ceiling Age Adjustment Senstitbecszc
Adjustment

=ty | SOCIAL
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SUMMARY OF
PROPOSED CHANGES



MODEL

Increase the
Insurable Earnings
Floor and Ceiling

Shift structure to % of
Actual Earnings

Changein
Contribution Split

Between the floor and
the ceiling — What you
pay into the system

CATEGORY 2
DETERMINING
PENSION BENEFITS

Standardization of
Age Eligibility for the
NCP Program

Increase the Pension
Replacement Rate

Switch to the Best 7-
Year Career Average
to calculate pensions

Based on Contributions

60% ready to retire

EGORY 3
NSIO
ADJUSTMENTS

Pension Adjustments
for Current Pensioners

Cost-of-Living
Adjustments to the
Long-term Benefits

Already Collecting a
Pension

CATEGORY 4
AUTOMATIC TRIGGERS
AND PROVISIONS

Incorporate
Automatic
Sustainability
Adjustments to the
Scheme

Systematic
Adjustments



Foundational
Governance

Immediate

Implementations

The Interlocking
Phased Rollouts

Structural
Activations

e

SOCIAL
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INTEGRATED IMPLEMENTATION
ROADMAP (2026-2031)

2026 2027 2028 2029 2030 2031

Year of Social Dialogue (Applies to all 7 reforms)

* legislative drafting and IT/Digital

Review
e Transparency portal launch (2027-2029)

First Triennial

| Standardization of Age for NCP (Reform 2) goes live

Replacement Rate Increase (Reform 3) goes live

Track A Pension Adjustments (neforén 5) for Current Pensioners
(The Expenditure Track) -

Track B $600

(The Revenue Track) Ceiling Increase (Reform 1)

First Triennial COLA (Reform 6) enacted.

Reference Salary Cohort Phase-in (Reform 4) begins

m Automatic Triggers (Reform 7) active monitoring begins




PAGE 56

BENEFIT ADEQUACY AND FUND
SUSTAINABILITY

5 REFORM 6

(© (Cost-of-Living REFORM 5 REFORM 1

g_ Adjustments . (Pe:nsuon (Increase Insurable Earnings

T for Pensions) Adjustments) Ceiling)

©

S s @ REFORM2

M (Increase the Pension (NCP Age 65

N e Replacement Rate to Siheel

Q T 65%) Standardization)

5 S °

@ 3

) REFORM 7

(o) (Automatic Sustainability
46' Adjustments)
a

E REFORM 4

(7-Year Average Formula
to Calculate Pensions)

SocIAL Impact on Fund Solvency

SECURITY

BOARD (Low to High)

4




PAGE 57




YOUR INPUT

MATTERS! E 11 E

SCANTO T
SHARE YOUR

THOUGHTS. [ I?"?E-
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Thank
ou

Reform Today.
Sustainability Tomorrow.
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