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A beacon of hope to improve the 
quality of life in Belize.

PURPOSE
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We deliver an innovative, resilient, 
people-centered, and sustainable 
social insurance program that pro-
tects against certain vulnerabilities 
from the womb to the tomb.

MISSION

A dynamic, progressive, and sus-
tainable Social Security system.

VISION
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In 2024, the Social Security Board (SSB strengthened its strategic management and governance 
frameworks while laying the groundwork for the 2025–2029 Strategic Plan. The year was 
characterized by improved organizational alignment, stronger performance monitoring, and 
increased collaboration across departments and leadership.

Accountability was strengthened through a review of 2023 targets and initiatives, resulting in 
an updated Strategic Action Plan that clarified execution priorities. An Executive Management 
Committee (EMC) Assessment Framework was developed to support a more objective 
evaluation of leadership performance, alongside the completion of key KPIs and the 2023 
Senior Leader Performance Assessment.

Governance oversight was further reinforced through strategy presentations to the Board 
and the delivery of major reports, including the 2023 Strategic Initiatives & Targets Report 
and condensed consultant assessments. These initiatives enhanced the Board’s visibility into 
organizational performance and supported informed strategic decision-making.

The Strategy Unit also played a key role in leadership engagement and organizational 
alignment, supporting the CEO Country Tour, coordinating visits to all nine branch offices 
and key headquarters departments, and facilitating staff engagement activities. Additionally, 
SSB revised its Vision, Mission, Purpose, and Core Values—simplifying and refining them to 
strengthen strategic focus, cultural alignment, and long-term planning.

Significant progress was made in long-term planning. During structured working sessions 
with the Board and the EMC, the organization defined four Strategic Priorities that will guide 
SSB’s work over the next five years:

STRATEGY HIGHLIGHTS 

These priorities were incorporated into the draft 2025–2029 Strategic Plan through coordinated 
input from all departments. Collaboration with the Finance Department ensured alignment 
between strategic objectives and budget planning, enabling resources to be effectively 
targeted to support implementation.

Risk governance was further strengthened through the review of Departmental Risk Registers 
and the completion of key Enterprise Risk Management deliverables. Support for the 
recruitment of critical leadership roles, along with participation in stakeholder consultations 
and national-level engagements, reinforced SSB’s commitment to transparency, engagement, 
and strategic readiness.

SSB concluded 2024 with clearer priorities, a refreshed strategic identity, and strengthened 
governance frameworks. The work completed during the year has established a solid 
foundation for the next strategic cycle, positioning the organization for focused execution, 
improved performance, and the scheme’s long-term sustainability.

SCHEME MODERNIZATION – Modernizing systems, processes, and service 
delivery through technology, innovation, and policy improvements to meet the evolving 
needs of contributors, employers, and beneficiaries.

Strategic Priority 1
GOOD GOVERNANCE – Strengthening corporate governance practices, 
compliance, transparency, and ethical leadership to reinforce public trust and ensure 
accountability at all levels.

Strategic Priority 2

OPERATIONAL EXCELLENCE – Improving efficiency, service quality, and 
internal capabilities by optimizing workflows, enhancing staff performance, and adopting 
modern management practices.

Strategic Priority 3

FUND SUSTAINABILITY – Safeguarding the long-term financial health of the 
Social Security Fund through prudent investment management, data-driven decision-
making, and proactive monitoring of risks and demographic trends.

Strategic Priority 4
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BOARD OF DIRECTORS
INTRODUCING THE

MR. MICHAEL HYDE
Government Representative

MR. RAYMOND COX
Employer’s Representative

MRS. EMOGENE HABET
Government Representative

MRS. ASHANTI A. MARTIN
Employer’s Representative

MRS. WENDY CASTILLO
Government Representative

MR. MICHAEL COYE
Government Representative

MRS. NIGELI SOSA
Chair

MS. ANNISA PERDOMO
NTUCB’S Representative

MR. CLIFFORD MARTINEZ
NTUCB’S Representative

MRS. DEBORAH RUIZ
Chief Executive Officer

Served as CEO from January 
to mid-August 2024

DR. LEROY ALMENDAREZ 
Chief Executive Officer

Served as CEO from mid-August 
to December 2024
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2024 HIGHLIGHTS
The Social Security Board (SSB) consolidated its position as Belize’s cornerstone social protection 
institution in 2024, demonstrating resilience amid evolving demographic and economic 
dynamics. The year was characterized by three defining trends: steady revenue growth from 
contributions, progressive expansion of insured person coverage, and accelerating benefit 
expenditures driven by population aging and heightened utilization of social insurance 
benefits.

HISTORIC
COVERAGE 

ACHIEVEMENT
WITH PERSISTENT 

DISPARITIES

SSB reached an impressive 85.4% population coverage (351,018 
persons holding valid Social Security cards), a 1.2 percentage 
point increase representing the second highest penetration 
in organizational history. New registrations totaled 12,497 
(+6.9%), bringing cumulative registrations to 351,018. However, 
geographic disparities persist: Toledo District’s 59.1% coverage 
lags 34.2 percentage points behind Belize District’s 93.3%, while 
a 3.5 percentage point gender gap (87.2% male vs. 83.7% female) 
represents 7,271 fewer women with coverage.

FINANCIAL 
PERFORMANCE:
GROWTH AMID 

STRUCTURAL 
IMBALANCES

Contribution income grew 8.1% to BZ$179.4M, while the 
active contributor base expanded 4.2% to 125,346 persons 
(5,029 additional contributors). However, benefit expenditures 
surged 10.9% to BZ$129.4M - creating a critical 2.8 percentage 
point differential signaling emerging fiscal pressures. Primary 
drivers included Retirement Benefits (+9.8%), Sickness Benefits 
(+19.0%), and Survivors’ Benefits (+11.8%). Most concerning, while 
1,799 new employers registered (+16.0%), Active Employers 
remained stagnant at 12,343 (+0.03%), meaning 80.7% of 
registered employers (51,498 businesses) remain dormant and 
non-contributing - representing massive, untapped revenue 
potential threatening long-term sustainability.

OPERATIONAL 
SURGE AND 

DEMOGRAPHIC 
PRESSURES

STRATEGIC 
IMPERATIVES

Claims processing surged 16.6% to 90,553 total claims, with 
Sickness Benefits dominating at 86.1% (77,932 claims, +19.5%). 
Dramatic spikes in Orange Walk (+29.1%), Independence 
(+22.4%), and Belmopan (+20.3%) substantially exceed national 
averages.  Demographically, the pre-retirement cohort (55+ 
years) grew 27.4% over five years, signaling imminent surges 
in retirement obligations that will intensify the contribution-
expenditure growth differential.

SSB’s performance demands urgent action across five domains: 
(1) Employer Activation -convert 51,498 dormant employers 
into active contributors through aggressive compliance 
enforcement; (2) Digital Transformation - complete integrated 
systems to manage rising claim volumes efficiently; (3) Health 
Interventions - address the 19.5% sickness claims surge 
through workplace wellness initiatives: (4) Actuarial Vigilance 
– continue to conduct proactive parametric reviews to address 
the revenue-expenditure gap; (5) Equity Initiatives - close 
geographic and gender coverage gaps. Success requires not 
merely maintaining trajectories, but fundamentally reshaping 
operational models and revenue mobilization strategies to 
ensure the Social Security Fund remains actuarially sound, 
administratively efficient, and socially responsive as Belize’s 
demographic transition accelerates.

The 2024 statistical profile depicts an SSB successfully expanding its coverage breadth while 
managing the financial and operational pressures of an aging insured population, rising short-
term morbidity claims, and intensifying service delivery demands. The 4.2% growth in active 
insured persons, coupled with steady increases in contribution income, provides a robust 
revenue foundation. However, the 10.0% surge in benefit expenditures - driven primarily by 
retirement benefits, sickness claims, and survivors’ benefits - alongside a 16.6% increase in 
claims processing volume, signals that SSB is entering a more mature and resource-intensive 
phase of institutional development.

Strategic investments in compliance enforcement to activate dormant employers, digital 
transformation to enhance operational efficiency, targeted health interventions to address 
sickness claim trends, and continued actuarial vigilance to maintain financial equilibrium will 
be critical for ensuring that SSB sustains its mission of providing comprehensive, equitable, 
and financially sustainable social protection for all Belizeans. 
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PART ONE
Core Performance Indicators

Registration of Insured Persons 
and Employers

Contributions

Benefits: Types, Expenditure 
and Claims
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Belize: PERCENTAGE OF VALID CARD HOLDERS IN THE 
POPULATION BY DISTRICT, 2020-2024

Belize: PERCENTAGE OF VALID CARD HOLDERS IN THE POPULATION BY 
DISTRICT & SEX, 2023-2024

REGISTRATION
Registration activity maintained robust momentum, with 12,497 newly registered persons 
representing a 6.9% increase over 2023 which is the highest annual intake since 2021. 
This  upward trajectory reflects sustained labour market formalization, successful outreach 
initiatives, and the growing recognition of the Social Security card as Belize’s de facto national 
identification document. The population reached 410,919 persons, while coverage penetration 
achieved a historic milestone with 85.4% of Belize’s population (351,018 persons) now holding 
valid Social Security cards - a substantial 1.2 percentage point increase from 2023. This 
achievement is the second-best coverage penetration ever for SSB (the first was in 2015 when 
SSB achieved 87.5%) and underscores effective administrative outreach and strong public 
compliance with registration mandates.

However, geographic and gender disparities persist. Belize District leads with 93.3% coverage 
saturation, while Toledo District lags at 59.1%, revealing continued inequities requiring targeted 
interventions. Similarly, males maintain higher coverage rates (87.2%) compared to females 
(83.7%), a 3.5 percentage point gap highlighting the need for gender-sensitive registration 
strategies to ensure universal and equitable social protection access.

Source: Social  Security Board and Statistical Institute of Belize
Note: Population data were revised in 2024 by the Statistical Institute of Belize.
Date Processed: November 18, 2025
© 2025 Social Security Board.

Table 1: Belize: PERCENTAGE OF NEWLY REGISTERED PERSONS IN THE 
POPULATION BY DISTRICT, 2020-2024

Table 2:

Table 3:

Source: Social  Security Board and Statistical Institute of Belize
Note: Population data were revised in 2024 by the Statistical Institute of Belize.
Date Processed: November 18, 2025
© 2025 Social Security Board.

Source: Social  Security Board and Statistical Institute of Belize
Note: Population data 2023 Mid-Year Estimates
Date Processed: November 18, 2025
© 2025 Social Security Board.
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The employer registration landscape during 2022-2024 reflects both entrepreneurial vitality 
and persistent geographic concentration of business formation. Total newly registered 
employers reached 1,799 in 2024, representing a 16.0% increase from 1,511 in 2023. Cayo District 
was the dominant district in employer registration in 2024, followed by Belize District with 502 
employers (27.9%) and 473 employers (26.3%) respectively. Toledo District recorded the lowest 
absolute volumes with 99 new employer registrations in 2024, reflecting structural economic 
constraints, limited infrastructure, and persistent barriers to business formation in this remote 
region.

Key Indicators for Selected Years, 2023-2024
(BZ$)

The 2024 operational landscape reveals a 
system experiencing robust expansion in 
its insured population base while facing 
challenges in maintaining employer active 
participation. Active Insured Persons reached 
125,346, a strong 4.2% annual increase 
representing 5,029 additional contributors 
compared to 2023. This growth significantly 
outpaces the general population increase 
and reflects both improved compliance 
and labour market strength. However, a 
concerning divergence emerges in the 
employer metrics: while the total registered 
employer base expanded by 2.9% to 63,841 
businesses, Active Employers remained 
virtually stagnant at 12,343 (a marginal net 
increase of only 4 employers or 0.03%). This 
stark contrast (where 80.7% of registered 

employers (or 51,498 employers) remain 
inactive) signals substantial dormancy 
(inactivity) and compliance challenges. The 
widening gap between business registration 
and active contribution status suggests that 
while entrepreneurial formation continues, 
many newly established businesses either 
cease operations quickly, transition to 
informality, or face difficulties maintaining 
regular contribution payments. This 
phenomenon threatens the sustainability 
of the contributor base and necessitates 
enhanced compliance enforcement, 
streamlined contribution processes, and 
targeted support for small and emerging 
enterprises to convert registered status into 
active contribution participation.

Table 4: Belize: NEWLY REGISTERED EMPLOYERS BY DISTRICT, 
2022-2024

Source: Social  Security Board
Note: The information provided for 2022 and 2023 pertains to the new registration process 
for employers. Under this process, any new employer registration, regardless of the 
number of businesses, will be assigned a single new employer Number.
Date Processed: November 18, 2025
© 2025 Social Security Board.

Table 5:

Source: Social  Security Board
Note: Difference in totals in the Percentage Change section may not be exact due to rounding
*The information provided for 2022 and 2023 pertains to the new registration process for employers. Under this 
process, any new employer registration, regardless of the number of businesses, will be assigned a single new 
employer Number.
Date Processed: November 18, 2025
© 2025 Social Security Board.
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CONTRIBUTIONS
This section presents data on contributions to the SSB and on the characteristics of the Active 
Insured Persons (AIPs) and the labour force. The primary data source for contributions is SSB’s 
database. The secondary data source is the Statistical Institute of Belize (SIB), which collects 
labour force data. The Social Security Act provides that any person aged 14 or older and under 
65 who is engaged in insurable employment becomes an insured person. An active insured 
person is someone who made at least one weekly contribution to SSB during the reporting 
period. All contributions collected are accrued in the Social Security Scheme and are used to 
pay benefits, cover administrative expenditure, and be invested to generate income for future 
expenditures and pension payments.

Contribution income demonstrated resilient growth, rising from BZ$110.4M in 2020 to 
BZ$179.4M in 2024 which is a cumulative 38.5% (BZ$62.5M) increase reflecting improved 
employer compliance, wage developments driven by minimum wage adjustments, and the 
progressive impact of contribution reform measures that adjusted rates, wage ceilings, and 
earnings bands. The 2024 contribution growth rate of 8.1% (BZ$13.4M) proved critical in financing 
the concurrent benefit expenditure surge. In sum, the continued stability of contribution inflows 
is critical for financing the rising benefit expenditures observed in 2020-2024 and beyond, and 
it underscores the importance of ongoing employer education, compliance monitoring, and 
digital transformation of collection systems.

Table 6:

Belize: CONTRIBUTIONS COLLECTED AND ITS PECENTAGE DISTRIBUTION BY DISTRICT,
2022-2024 (BZ$)

Source: Social  Security Board
Note: Contributions figures reflect those collected from employers, employees, voluntary and self employed persons.
Note: The significant increase in contribution income from 2021 to 2022 is mainly due to the increase in Contribution Rate from 8.5% to 9.0% 
and the expansion of the contribution ceiling from $420.00 and Over to $460 and Over.
The significant increase in contribution income from 2022 to 2023 is mainly due to the increase in Contribution Rate from 9.0% to 10.0% and 
the expansion of the contribution ceiling from $460.00 and Over to $500 and Over.
Date Processed: November 18, 2025
© 2025 Social Security Board.

Chart 1:

CONTRIBUTIONS AND BENEFIT EXPENDITURE, 2020-2024

Source: Social  Security Board
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Chart 2 shows steady growth in Belize’s labour market and insured population from 2020 
to 2024. The labour force increased from 156,000 in 2020 to an estimated 171,000 in 2024, 
reflecting a gradual expansion of economic participation following the pandemic period. 
Employment followed a similar upward trend, rising from 135,000 in 2020 to 166,000 in 2024, 
indicating sustained job creation and improving labour market conditions.

Active insured persons also grew consistently, from 105,000 in 2020 to an estimated 125,000 
in 2024. This suggests not only higher employment but also increased formalization and 
compliance within the workforce. Overall, the data points to a strengthening labour market, 
with employment growth broadly keeping pace with labour force expansion and a notable 
improvement in social security coverage over the period.

Source: Social  Security Board
Date Processed: November 18, 2025
© 2025 Social Security Board.

Table 7:

Belize: ACTIVE INSURED PERSONS BY DISTRICT, SEX, AND AGE 
GROUP, 2022-2024

Chart 2:

Source: Social  Security Board and Statistical Institute of Belize

LABOUR FORCE, EMPLOYED LABOUR FORCE AND ACTIVE INSURED PERSONS, 
2020-2024

The active contributor base expanded impressively, with Active Insured Persons reaching 
125,346, a robust 4.2% annual increase (5,029 additional contributors) that significantly 
outpaced general population growth. This expansion reflects both improved compliance and 
labour market strength, with particularly healthy inflows of young workers (14-24 age cohort), 
which are essential for intergenerational solidarity. Simultaneously, the pre-retirement cohort 
(55+ years) grew by 27.4% over the five-year period, signaling intensifying pressure on long-
term benefit obligations in the near-to medium term.
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TYPES OF BENEFITS

BENEFITS

Benefits Table

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.
6.
7.

1.

2.
3.
4.
5.
6.
7.

Sickness Benefit 
Maternity Allowance 
Maternity Grants 
Sickness Benefit After Maternity 
Funeral Grant (NC)

Retirement Pension 
Retirement Grant 
Survivor’s Pension 
Survivor’s Grant 
Invalidity Pension 
Invalidity Grant
Non-Contributory Pension 

Employment Injury
/Prescribed Disease Benefit 
Funeral Grant (EI)
Death Benefit 
Constant Attendance Allowance 
Medicare 
Disablement Pension 
Disablement Grant

The SSB offers three branches of 
benefits: Short-Term, Long-Term, 
and Employment Injury. Each 
category has a defined list of 
benefits that the Insured Person (IP) 
or their Beneficiaries (if applicable) 
can access if they have met the 
legal qualifying conditions. Below 
is Benefits Table 1.1, which shows the 
different benefits offered under each 
branch. 

Short-Term Benefits Long-Term Benefits Employment Injury Branch

Benefit expenditures grew across nearly 
all branches, with total spending reaching 
BZ$129.4M - a significant 10.9% increase 
(BZ$12.7M) over 2023’s BZ$116.6M. Monthly 
benefit spending exceeded prior-year levels 
in eleven of twelve months, with the sole 
exception of June due to a timing anomaly 
(double four-week contributory pension 
payment in June 2023 totaling BZ$15.7M). 
The primary expenditure drivers were 
Retirement Benefits (+BZ$6.8M), Sickness 
Benefits (+BZ$2.9M), Survivors’ Benefits 
(+BZ$1.2M), APV-related benefits ($0.8M), 
Invalidity Benefits (+BZ$0.5M), and Maternity 
Allowance (+BZ$0.4M).

The Short-Term Branch recorded the 
steepest percentage increase, with 
expenditures rising from BZ$21.5M in 
2023 to BZ$24.7M in 2024. This dramatic 
acceleration was driven overwhelmingly 
by Sickness Benefits, which jumped 19.0% 
from BZ$15.4M to BZ$18.3M (an increase of 
BZ$2.9M). This sharp rise in morbidity-related 
claims reflects substantially higher claim 
volumes (77,932 sickness claims processed, 
representing 86.1% of all benefit claims) and 
longer certified medical leave durations, 

warranting deeper investigation into public 
health trends affecting workforce wellness, 
potential shifts in claiming behavior, regional 
health epidemics (particularly in Orange 
Walk, Independence, and Belmopan 
districts), and evolving medical certification 
practices.

The Long-Term Branch, which constitutes 
the largest expenditure component at 74.7% 
of total benefits (BZ$96.6M), increased 
9.9% over 2023 (BZ$88.0M), representing 
an absolute increase of BZ$8.7M. This 
growth aligns with expected demographic 
trajectories as the pre-retirement cohort (55+ 
years) continues expanding and pension 
awards accumulate.

The Employment Injury Branch recorded 
a substantial 16.3% increase, rising from 
BZ$4.8M to BZ$5.6M (+BZ$780,172). 
However, this aggregate growth masks 
complex and divergent internal dynamics 
across benefit categories that reflect both 
encouraging occupational safety trends 
and concerning payment processing issues 
requiring administrative attention.

BENEFITS EXPENDITURE TRENDS: THE COST OF SOCIAL 
PROTECTION

Benefits Table 1.1
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Source: Research and Statistics
Notes: APV - Actuarial Present Value
Date Processed: February 05, 2026
© 2025 Social Security Board.

Table 8:

BENEFITS EXPENDITURE

Chart 3:

Source: Social  Security Board and Statistical Institute of Belize

Chart 4:
YEAR TO DATE BENEFIT EXPENDITURE BY BENEFIT BRANCH 2023 & 2024

MONTHLY BENEFIT EXPENDITURES
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OPERATIONAL VOLUME AND SICKNESS CLAIM DYNAMICS

The operational workload intensified dramatically, with 90,553 benefit claims processed 
- a substantial 16.6% increase (12,892 additional claims) over 2023. Sickness Benefit claims 
dominated, accounting for 86.1% of total claims (77,932 claims, representing a 19.5% increase). 
All nine branch offices recorded higher processing volumes, with the largest surges in Orange 
Walk (+29.1%), Independence (+22.4%), and Belmopan (+20.3%). 

While these branch-level increases may be partially attributable to the concentration of 
agricultural workers in these regions (a sector characterized by higher occupational health 
risks and seasonal employment patterns), the magnitude of growth substantially exceeds 
national averages and warrants targeted investigation into underlying drivers, including 
regional health epidemics, evolving occupational hazards, changes in medical certification 
practices, and potential shifts in claiming behavior.

BENEFIT CLAIMS PROCESSED BY BRANCH

SICKNESS BENEFIT CLAIMS PROCESSED BY BRANCH

Source: Statistical Services
Date Processed: November 18, 2025
© 2025 Social Security Board.

Table 9:

Table 10:

Source: Statistical Services
Date Processed: November 18, 2025
© 2025 Social Security Board.
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NEW CLAIMS ALLOWED BY BRANCH/BENEFIT

Source: Statistical Services
Date Processed: November 18, 2025
© 2025 Social Security Board.

Table 11:

BENEFIT CLAIMS ANALYSIS:

Beyond sickness claims, the volume of new 
claims allowed (as opposed to continuous 
claims) rose by 15.2% to 54,188 claims. 
Survivors’ Benefit claims exhibited the 
steepest percentage increase at +23.4%, 
growing from 374 to 461 new claims allowed, 
which is a statistic that directly correlates 
with the 11.3% expenditure increase (BZ$1.17 
M) in this benefit category and reflects 
the aging demographic profile of the 
insured population and increased mortality 
among covered workers or pensioners. 

New Injury claims allowed increased by 
7.2% from 1,262 to 1,353, indicating a rising 
frequency of workplace incidents despite 
the Employment Injury Branch recording an 
overall 4.5% decrease in total expenditure. 

This apparent paradox (i.e., more injury 
claims but lower expenditure) results from 
significant reductions in high-cost Actuarial 
Present Value (APV) Disablement and Death 
Benefit payments, suggesting that while 
workplace accident frequency may be rising, 
the severity of injuries requiring lifetime 
compensation has decreased.

IMPLICATIONS FOR SERVICE 
DELIVERY:

The 16.6% surge in overall claims-processing 
volume places significant operational 
pressure on SSB’s administrative 
infrastructure, branch-office staffing 
levels, and quality-assurance systems. This 
workload intensification underscores the 
critical importance of the organization’s 
ongoing digital transformation initiatives, 
including the implementation of the 
integrated registration, benefits, and 
collection system. Automation of routine 
processing tasks, digitization of medical 
certification workflows, and enhanced data 
analytics capabilities to detect fraud will be 
essential for maintaining service-delivery 
standards, reducing processing times, and 
ensuring the accuracy of claims decisions 
(allowed versus disallowed) amid rising 
volumes. Furthermore, the geographic 
concentration of claim growth in specific 
branches (Orange Walk, Independence, 
Belmopan) necessitates dynamic resource 
allocation strategies, potential staff growth 
in high-growth areas, and enhanced cross-
branch support mechanisms to prevent 
service delivery bottlenecks and maintain 
equitable access to benefits across all 
districts.

OVERALL ANALYSIS: 

The 2024 statistical profile depicts an 
SSB successfully expanding its coverage 
breadth while managing financial and 
operational pressures associated with an 
aging insured population, rising short-term 
morbidity claims, and intensifying service-
delivery demands. The 4.2% growth in 
active insured persons, coupled with steady 
increases in contribution income, provides 
a robust revenue foundation. However, the 
10.9% surge in benefit expenditure - driven 
primarily by retirement benefits, sickness 
claims, and survivors’ benefits - alongside a 
16.6% increase in claims processing volume, 
signals that the SSB is entering a more 
mature and intensive phase of institutional 
development. Strategic investments 
in compliance enforcement to activate 
dormant employers, digital transformation 
to enhance operational efficiency, targeted 
health interventions to address sickness-
claim trends, and continued actuarial 
vigilance to maintain financial stability will 
be critical to ensuring that SSB sustains 
its mission of providing comprehensive, 
equitable, and financially sustainable social 
protection for all Belizeans. 
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PART TWO
Organizational Updates and Functional 
Overview

Investment Services – Investment 
Portfolio

Legal Services - Appeal Tribunals

Customer Service

Human Resources Services

Central Information Services & 
Online Services

Communications & Public Relations

Research & Development Division
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INVESTMENT SERVICES
Investment Committee & Portfolio Overview

INVESTMENT COMMITTEE
INTRODUCING THE

Chairman Deputy Chairman

Government Representative National Trade Union Congress 
of Belize Representative

Ex-Officio Member
January - August 15

Ex-Officio Member
August 16 - December

MR. REYNALDO MAGANA MR. EMILE MENA

MS. VANESSA BRICENO MS. KEISHA WILLIAMS

MRS. DEBORAH RUIZ DR. LEROY ALMENDAREZ

The Social Security Board (SSB) exists to protect workers and ensure benefits are paid both now 
and in the future. Sound investment management is central to that mandate. Contributions 
from Belizean workers are invested to preserve capital, generate a steady income, and maintain 
the Scheme’s long-term sustainability.

The investment program operates within the Social Security Act and the approved Investment 
Framework. Its core objectives are to preserve and grow the Fund, maintain adequate liquidity 
for benefit payments, achieve appropriate risk-adjusted returns through diversification, protect 
purchasing power against inflation, and support Belize’s development through responsible 
investments.
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2024 PORTFOLIO OVERVIEW

In 2024, the investment portfolio recorded modest growth. The Scheme increased by 
approximately $11.0 million, closing the year at $517.9 million, representing 2.1% growth. Several 
investments expected to come on stream during the year were delayed, thereby limiting capital 
deployment and tempering overall expansion. Most of these projects have since advanced 
and are expected to contribute in 2025.

Investment income totaled $23.9 million, representing a decline of $2.0 million (8%) compared 
to 2023. This was largely due to the maturity of higher-yield legacy investments and the slower 
execution of new projects. Despite this, the portfolio generated a positive real return, preserving 
contributor value in an inflationary environment.

While performance in 2024 was below forecast, the Fund remained stable and resilient, with a 
strong long-term financial position.

PORTFOLIO COMPOSITION AND STRATEGY

The portfolio continues to emphasize stability while gradually expanding diversification. 
Domestic fixed income remains the anchor, supported by equity, real estate, and private-
sector investments that provide long-term income and risk balance.

The portfolio includes:
		  Fixed Income Securities: Treasury notes, debentures, and bonds, providing 

predictable income.

		  Financial Institutions: Certificates of deposit, equity holdings, and development 
loans.

		  Private Sector Debt: Commercial and sector loans across agriculture, tourism, and 
infrastructure and construction 

		  Utilities: Equity investments in public utility companies. 

		  Real Estate: A growing portfolio of income-generating commercial properties.

		  Social Impact Investments: Loans supporting education and healthcare.

This mix mitigated weaker performance across individual sectors and supported overall 
portfolio stability.

The Key Metrics of 2024’ Investment Performance follows:

		  Portfolio value: $517.9 million

		  Year-over-year growth: 2.1%

		  Investment income: $23.9 million

		  Nominal return: 4.7%

		  Inflation (SIB): 3.3%

		  Real return: 1.3%

The returns exceeded inflation, maintaining the Fund’s long-term purchasing power despite 
lower-than-expected income.

INVESTMENT INCOME BY SECTOR

Source: Statistical Services
Date Processed: November 18, 2025
© 2025 Social Security Board.

Table 12:
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Table 13: INVESTMENT PORTFOLIO BALANCES

PERFORMANCE OUTCOMES IN 2024 WERE DRIVEN BY 
SEVERAL CRITICAL FACTORS, INCLUDING:

		  Delayed Project Execution: Slower deployment reduced income during the year.

		  Transition from Legacy Holdings: The runoff of older loans lowered income but 
improved overall portfolio quality.

	 	 Sector Performance Variations: Lower returns from BEL offset stable results from 
other utilities, while loan repayments exceeded new disbursements in the first half 
of the year.

		  Government Securities Stability: Treasury notes remained a reliable foundation, 
contributing over $5.3 million in interest income.

Source: Statistical Services
Date Processed: November 18, 2025
© 2025 Social Security Board.

Table 13:
Portfolio Trends and Governance:

		  The Fund maintained strong liquidity, ensuring timely benefit payments. 
Governance improved through enhanced monitoring and reporting. Domestic 
market constraints limited large‑scale opportunities, highlighting the need for 
measured diversification into new sectors and external markets.

STRATEGIC PRIORITIES AHEAD
While 2024 was a year of moderate growth, it was also a year of preparation. Priorities 
moving forward include:

	 1.	 Executing investment projects was delayed in 2024.
	 2.	 Strengthening the risk management framework through updated policies and 

credit tools.
	 3.	 Advancing real estate development to support stable, long-term income.
	 4.	 Expanding diversification across sectors and potential foreign investment channels.
	 5.	 Continuing to build internal capacity through enhanced analytics and compliance.
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LEGAL SERVICES
APPEAL TRIBUNALS 

The Appeals Tribunal is an avenue for Insured Persons to challenge SSB decisions regarding 
benefits. The Legal Services Department within the SSB manages the appeal process, and 
the Appeal Tribunal comprises: 

		  A Chairman, who is an Attorney-at-law, 	
		  An Employer Representative, who is a person nominated from the Belize Chamber 

of Commerce and Industry, and 
		  An Employee Representative, who is a person nominated from the Public Service 

Union or the National Trade Union Congress of Belize. 

APPEAL HEARINGS:
The Appeal Tribunal is convened at least once per month to hear and decide cases. The Appeal 
Tribunal Panel, an SSB Representative, the Clerk to the Appeal Tribunal, and the Appellant 
were present at each hearing.  In some cases, the Appellant brought a representative to speak 
on their behalf.

Table 14:

APPEAL RECEIVED BY BENEFIT TYPE

Table 15:

APPEAL DECISIONS

APPEAL STATISTICS:

In 2024, a total of 75 appeals were received, of which 38 were referred to an appeal hearing.  
The total number of appeals received and the total sent to an appeal hearing declined slightly 
in 2024 compared with 2023; however, both totals are higher than those recorded in 2022. 
Tables 14 and 15 detail the breakdown of appeals received by benefit type and decision:
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4.	 Pilot of Website Chatbot – November and December 2024
		  Beacon, an AI chatbot for after-hours customer support, was piloted; Beacon 

helped to answer FAQs and guide customers with website info, ensuring quick 
after-hours and weekend assistance at our Customer Care Centre.  

  
5.	 Customer Service Week – October 2024:  
		  Under the theme “Above & Beyond,” SSB honored all frontline staff. The theme 

perfectly reflects the dedication of the men and women who serve our customers 
every day. Their compassion, commitment, and resilience are truly admirable. 
Customers visiting our offices participated in a mini survey during that week. Their 
feedback inspires us to improve and serve them better every day. 

  
6.	 SSB Outreach Activities and Mobile Services for Registration (Social Security Card 		
	 applications) 
		  Service Management engaged in a range of community outreach initiatives 

designed to raise public awareness and support customers with specific needs, 
including assistance with Social Security Card applications. Throughout the year, 
teams participated in Identity and Integration Hubs coordinated by the International 
Organization for Migration (IOM) across the country, in the Spanish Lookout Business 
Expo, and in SSB’s 43rd Anniversary open-day activities at all branches. Outreach 
also extended to registered medical providers through a Health Care Providers 
Webinar, nationwide MSME roadshows, Expo Belize, hosted by the Belize Chamber of 
Commerce and Industry, the Human Rights Commission of Belize’s Documentation 
Clinic, and the BNTU and MOECST Education Clinic, ensuring that services were 
accessible to diverse audiences and communities. 

CUSTOMER SERVICE
The SSB’s customer service initiatives in 2024 focused on 
enhancing accessibility, strengthening digital support, and 
improving overall service experience for employers, pensioners, 
and insured persons. Through targeted surveys, technology-
driven enhancements, and a growing network of support 
channels, the organization continued to facilitate customer 
engagement, information access, and complete transactions 
with confidence. From real-time online payment solutions 
and assisted in-branch services to expanded virtual customer 
support, chatbot assistance, and nationwide outreach efforts, 
these initiatives reflect SSB’s commitment to responsive, 
people-centered service that meets customers where they 
are. Below are highlights of the various initiatives:

1.	 Employer Online Services (EOS) Survey – May 2024 
	 The survey aimed to: 
		  Assess the functionality of EOS features, including login, navigation, search, and 

content. 
		  Evaluate the portal’s usability, accessibility, responsiveness, and overall user 

experience. 
		  Review the quality, relevance, accuracy, and completeness of available content. 

Findings indicate that EOS is generally well-received, with some areas identified for 
improvement based on user recommendations. 
  
2.	 Service Enhancements: 
		  Application Programming Interface (API): This tool allows for real-time, easy, and 

seamless online contribution payments for SSB employers who choose this payment 
method available via the banks.  

		  Assisted Service at Branch Offices: All nine branches were equipped with laptops 
to support employers and self-employed individuals with contribution submissions 
and payments, as well as account setup for the My Social Security Portal.

3.	 Customer Support Center 
		  Since its launch in March 2021, the Customer Support Centre has facilitated 

engagement through WhatsApp, Messenger, and email, enabling customers to 
conveniently connect from their homes or offices. A total of 30,880 interactions were 
successfully resolved for 2024. 
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HUMAN RESOURCES 
SERVICES
The Human Resources Division/Department is one of the enablers that help the organization 
meet its strategic objectives while also promoting its employees’ interests.  It must be 
proactive and strategic to adapt to digital advancements while moving the organization 
forward to ensure that business outcomes and deliverables are met. However, this is effective 
only if the HR structure has all its staff members in place.  In 2024, there were 10 staff 
members and five vacant positions.  The focus in 2024 was primarily on operations, including 
compensation, employee benefits administration, and recruitment.

RECRUITMENT OVERVIEW

Table 16:

ACCOMPLISHMENTS
The entire Human Resources Services Division 
contributed to various aspects of the 2024 
deliverables.  However, given limited human 
resources, greater emphasis was placed on 
operations than on the 2024 strategic objectives.  
It was a time of survival.   By the end of 2024, 
the following had been accomplished, despite 
multiple challenges:

1.	 Recruitment

In 2024, a total of 40 positions were to be recruited.  
This total did not include positions filled by 
secondment or acting.  The strategy employed 
was to recruit for non-technical positions by the 
Recruiter and for other, more specialized positions 
via outsourcing.  The GM managed outsourced 
recruitment and worked closely with Belize 
Careers to initiate and conclude the process.
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2.	 Performance Management
A total of 312 performance agreements for 
2024 were reviewed during the year.    The 
ratings show that 55.13% of the employees 
received a rating of four (performance 
exceeded expectations), and 44.55% 
received a rating of three (performance fully 
meets expectations).  No one achieved a 
rating below 3.

Note that performance ratings are tied 
to annual increments for permanent 
employees and performance incentive 
bonuses for contract employees.

3.	 Recruiting Standards
The recruiting standards were reviewed 
and circulated to all staff following approval 
by the CEO and the Board.  This revised 
standard included the Management Level 
Staff (Levels 10–14), which were not previously 
included in the earlier recruitment standards, 
as Management-level recruitment was 
previously handled by the Executive Office 
and later transferred to HRS. 

4.	 Employee Handbook
GM reviewed and revised the Employee 
Handbook to incorporate changes from the 
Collective Bargaining Agreement, which was 
finalized in December 2023.   As standard 
practice, the draft was shared with the 
Christian Workers Union (CWU) for feedback 
and subsequently with the entire staff in 
November 2024. (Two sessions were held).   
Based on feedback from these sessions, the 
draft Employee Handbook will be revisited 
and finalized for circulation by the end of 
May 2025.

5.	 Human Resources Information 		
	 System (HRIS)
HRS initially selected Microsoft Dynamics 
(Hubdrive, later renamed Human 365) as 
its HRIS.  After many hours of work, the 
SSB began to experience issues: waiting six 
months for an appointment to meet with 
the provider, having to outsource almost 
every customization request, and waiting 
about six months before we could be added 
to the list.  SSB then terminated this contract 
in March of 2023.

In the latter part of 2023, NeoPeople 
contacted us, and we agreed to a 
demonstration. We found the demo quite 
interesting, and the services met our 
needs.  HRS involved both the Manager, 
Information & Communication Technology 
Services (ITCS), the Chief Information Officer 
(CIO), and the Manager – Legal Services in 
the process.  In 2024, SSB (HRS) engaged 
NeoPeople, and the HRS Team began 
working with them.

Despite the staffing situation at HRS, the 
team remained focused and recognized 
the importance of maintaining the HRIS, 
as NeoPeople would not be implemented 
immediately.   Through team effort, the HRS 
has reached the point where we can run 
simultaneous payroll and review all reports 
to ensure they meet our needs.  We continue 
to work with NeoPeople to complete this 
much-awaited HRIS in 2025, when we will 
achieve efficiency gains by uploading all 
leave requests and ensuring staff can view 
their leave balances.

6.	 Strategic Planning and Budget
The last quarter of 2024 focused primarily on preparing SSB’s operational budget (Compensation 
and Training) and on developing the organization’s strategic plan.  This was a new approach 
that included the management team in developing the organizational Strategic Plan, which 
would guide the administration of the SSB over the next three to five years. 

7.	 Staff Development
HRS assisted with the coordination of training courses for Staff Development via:

	 a.	 IBE Forum

	 b.	 CIESS — Centro Interamericano de Estudios de Seguridad Social

	 c.	 ITCILO— International Training Centre of the International Labour Organization

	 d.	 ISSA — International Social Security Association

	 e.	 CISS — Conferencia Interamericana de Seguridad Social
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CENTRAL INFORMATION 
SERVICES (CIS)
The purpose of Central Information Services is to manage, govern, and secure SSB’s information 
assets, including its technology infrastructure. It is to ensure that those assets are used 
strategically to advance the SSB’s Vision, Mission, and Purpose.

The department’s primary strategic initiatives focused on safeguarding the SSB’s information 
and technology assets while advancing the Peransa Platform. Key activities during the year 
included:

		  The Assessment module was completed.

		  First phase of the Internal Portal, which enables SSB users to make necessary 
modifications to statements.

		  All remaining features of the Interest Calculations were completed.

		  The new IP Portal was deployed and released.

		  Medical Provider Portal was deployed.

		  The first phase of the planning feature for the Compliance Module was completed.

		  Sickness Benefit Module was deployed and the pilot phase executed.

The division continues to oversee all information and technology-related duties and 
responsibilities, such as:

	 Information and Records Management
		  The IRMS Department maintains and governs information and records within the 

SSB.
		  Record retention and destruction
		  Digital file management and organization
		  Employer files scanning and management 

	 Maintaining Hardware and Software
		  The ICTS Department maintains the hardware and software systems within SSB.
		  Monitors the performance of the organization’s IT systems, including servers, 

networks, and databases.

		  Manages the organization’s data storage systems, which include implementing 
solutions such as cloud storage.

	 Cybersecurity
		  Maintains the security of SSB’s network. This includes implementing firewalls, 

antivirus software, and other security measures to protect against cyber threats. 

		  Manages SSB’s critical apps and communication systems, including email, instant 
messaging, and video conferencing.

		  Provides training and support to users within the organization, including training 
employees on how to use software applications and hardware systems, as well as 
providing troubleshooting and technical support when they encounter issues.

 
My Social Security (Peransa Program) 

The Peransa Program continues to demand most of the division’s attention. The Board of 
Directors changed the approach to completing the platform. It was decided that the platform 
would be delivered in a series of flat-fee projects, with three Benefits at a time, starting with 
Retirement, Maternity Benefits, and Funeral Grant. The following diagram displays an overview 
of the complete platform:
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Information and Records Management Services

SSB’s Electronic Document Management System, M-Files, serves as the central platform 
for converting paper-based records into secure electronic files, creating and storing official 
documents, and maintaining a reliable archival repository. The system also provides strong 
version-control features, helping to prevent duplication and reducing the risk of outdated 
information being used.
The Records Management Unit captures and manages records through M-Files to protect 
their integrity and authenticity, preserve access over time, and ensure that documents of 
enduring value are retained. 

Throughout 2024, the RMU team worked diligently to safeguard SSB’s most vulnerable 
records. Priority was given to ten large employers, primarily from the Belize City and 
Belmopan branches, whose most‑researched files were showing signs of deterioration. The 
team successfully recovered lost M‑Files for both branches following ransomware attacks and 
ensured the preservation of all Government of Belize (GOB) files submitted by the branches. 
In addition, all B1’s cards provided by the branches were secured, and the complete set of 
Belmopan employer files was converted during the year. Approximately 102,632 documents 
were captured in 2024.

COMMUNICATIONS & 
PUBLIC RELATIONS
The Communications & Public Relations Unit 
strengthened the Social Security Board’s 
(SSB) position as a more engaged, visible, and 
citizen-centered institution through strategic 
marketing and public relations initiatives. 
Through extensive outreach activities across 
all branches, public education forums such 
as the Click & Connect live show, and targeted 
digital marketing campaigns promoting the 
efficiencies of the My Social Security Self-
Service Portal, the department advanced the 
organization’s purpose of being “a beacon of 
hope to improve the quality of life in Belize.”

To commemorate SSB’s 43rd anniversary, 
the department led the development and 
execution of a comprehensive marketing 
plan and strategic framework for the SSB 
43rd Anniversary Open Day held on May 
31. The event showcased the institution’s 
legacy of service while deepening public 
engagement and brand visibility. It featured 
wellness-service booths, on-site registration 
for the My Social Security portal, and 
educational sessions that enhanced public 
understanding of SSB’s services and impact.

A significant accomplishment of the 
year was the continued enhancement of 
SSB’s digital and social media presence. 
The team expanded engagement across 
major platforms, including Facebook, 
Instagram, and TikTok, by curating 

informative, audience-focused content 
on contributions, fund sustainability, and 
available benefits. These efforts improved 
transparency, accessibility, and two-way 
communication with contributors, enabling 
them to receive real-time customer support. 
The department also collaborated closely 
with the Service Management Division to 
promote the My Social Security portal and 
its service enhancements, increasing online 
registrations and highlighting SSB’s transition 
toward more streamlined e-services.
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These combined activities reinforced SSB’s 
reputation as a modern, forward-looking 
institution committed to bringing services 
closer to the public. The year also saw 
strengthened stakeholder relations through 
media mixers and consultations that 
enhanced mutual understanding and trust. 
The Communications & Public Relations 
Department led flagship events, such as the 
annual SSB Connect public forum, at which 
leadership provided transparent updates 
on fund performance, operational targets, 
and strategic priorities, underscoring the 
organization’s culture of openness and 
accountability.

Supporting SSB’s Social Development 
Assistance function, the Unit also led special 
campaigns, including the Board’s Annual 
Scholarship Program, which awarded 80 
scholarships nationwide in 2024, and a 
backpack drive that provided 500 backpacks 

and school supplies to students. These 
initiatives positioned SSB not only as Belize’s 
leading social insurer but also as a proactive 
community partner investing in national 
human-capital development.

The year concluded with the Unit 
documenting its achievements and laying 
the foundation for continued growth in 
2025. By capturing success stories such as 
online adoption, scholarship impact, and 
stakeholder engagement outcomes and 
translating them into reports, social media 
content, and visual narratives, the team 
strengthened SSB’s public accountability 
story. With its brand message sharpened 
and digital platforms thriving, the 
Communications & Public Relations Unit 
remains committed to advancing SSB’s 
transformation journey and sustaining 
public trust in the institution.

RESEARCH AND 
DEVELOPMENT (R&D) 
DIVISION
The Research & Development (R&D) Division 
leads a dynamic social security team through 
continuous innovation, rigorous research, 
transformative program development, and 
effective coordination.

In 2024, the R&D Division actively 
advanced communication and advocacy 
on social security at both the national and 
international levels. The General Manager, 
R&D, participated in several high-profile 
engagements, including presenting 
on training experiences with the ISSA 
Guidelines on Good Governance during 
an ISSA webinar, and sharing SSB’s work 
with social protection champions at the 
Academy on Social Security in Turin, Italy. 
The Division also contributed to regional 
dialogue through a keynote presentation 
on “Adapting Social Security for a Resilient 
and Inclusive Future” at the SSB Connect 
Public Forum and by sharing Belize’s 
experience using the ILO/Pensions Tool 
during an ILO–ISSA webinar on the Actuarial 
Service Platform. Additionally, the GM-R&D 
served as a panelist and presenter at the 
University of Belize’s Gian Gandhi Memorial 
Lecture, where challenges and policy 
recommendations related to retirement 
pensions were discussed. Together, these 

engagements strengthened knowledge 
exchange, visibility, and policy dialogue on 
social security reform and resilience.

Statistical Services
In 2024, Statistical Services played a central 
role in strengthening planning, transparency, 
and accountability across the organization. 
The unit led the production of the Annual 
Statistical Abstract and contributed key 
tables and analyses to major publications, 
including the SSB Annual Report and 
Actuarial Report, ensuring that leadership 
and stakeholders had clear insight into 
program performance and long-term 
sustainability.

Regular monthly and quarterly reports 
supported close monitoring of contributions, 
benefits, and operational activity, while 
the team fulfilled 52 internal and external 
data requests, providing timely and reliable 
information to decision-makers. Statistical 
Services also supplied critical data for national 
initiatives, including GDP estimation, social 
protection strategy development, and 
National Health Insurance planning, and 
contributed technical analysis to actuarial 
reform discussions and stakeholder 
consultations.
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To maintain the integrity of SSB’s statistics, 
the department undertook database 
verification and reconciliation exercises 
and invested in ongoing training and 
collaboration to align practices with evolving 
standards. Collectively, these achievements 
strengthened evidence-based decision-
making and reinforced SSB’s commitment 
to transparency and sound governance.

Actuarial Services
Actuarial Services (AS) officially commenced 
operations on March 4, 2024, marking an 
important milestone in strengthening 
SSB’s analytical and strategic capacity. 
Established to provide specialized actuarial 
expertise, financial projections, and data-
driven insight, the Unit supports long-term 
policy development and helps safeguard the 
sustainability of Belize’s social security system 
in an evolving economic and demographic 
environment. During the year, AS contributed 
to public engagement through the SSB 
Media Mixer, providing accurate data that 
enhanced transparency and informed 
dialogue on social protection. The Unit also 
supported the restructuring of the Research 
and Development Division in collaboration 
with Canadian advisor Dr. Geneviève 
McCormack, aligning functions more closely 
with SSB’s strategic priorities. A major 
achievement was AS’s role in drafting the 
first version of the Board Papers on Actuarial 
Recommendations, using the most recent 
actuarial valuations to guide proposed legal 
reforms aimed at strengthening financial 
sustainability and benefit protection. In 
addition, AS participated in cross-functional 
initiatives and meetings, providing ongoing 

technical support to improve governance, 
efficiency, and program sustainability. In its 
inaugural year, the department laid a strong 
foundation for future actuarial and advisory 
work, reinforcing SSB’s commitment to 
evidence-based decision-making and long-
term stability.

Program Development 
Services (PDS)
In 2024, the Program Development Services 
Department strengthened its role as a 
strategic driver of reform, policy development, 
and stakeholder engagement, helping 
shape national and regional dialogue on 
social security. PDS contributed to Belize’s 
Voluntary National Review process by 
leading work under the “People” Pillar and 
demonstrating, through research and data, 
the role of social security in sustainable 
development. The department also 
supported reform planning by coordinating 
discussions on actuarial recommendations, 
developing information papers on the 
Self-Employed Scheme and investment 
framework, and preparing documentation 
to guide future decision-making by senior 
leadership.

PDS played a central role in the restructuring 
of the Policy, Research, and Actuarial Services 
area, supporting assessments, developing 
implementation plans and monitoring 
frameworks, and aligning functions with 
organizational priorities. Regionally and 
internationally, the department represented 
SSB in forums focused on governance, 
demographic change, and social protection 
collaboration, while contributing to national 

policy consultations, internal policy development, and progress reporting on reform initiatives. 
Operationally, PDS strengthened internal systems through budgeting, governance training, 
and capacity-building activities. Through these combined efforts, the department continued 
to advance innovation, enhance engagement, and support the development of a resilient and 
future-ready social protection system for Belize.

Affiliate Relations Services
The Affiliate Relations Services (ARS) Department advanced its mandate to strengthen 
mutually beneficial partnerships with regional and international social security bodies. With 
the recruitment of a new manager in the third quarter, the department moved forward with 
renewed direction, focusing on collaboration, knowledge exchange, and participation in 
strategic forums and initiatives. ARS worked to streamline communication with key partners 
such as the Inter-American Conference on Social Security (CISS), the Inter-American Center 
for Social Security Studies (CIESS), and the International Labour Organization, while also 
supporting the development of tools — including a user-friendly ISSA tutorial — to increase 
staff access to training and resources.

The department contributed to national policy work by providing input on the draft National 
Social Protection Strategy and supporting its alignment with SSB’s new five-year strategic plan, 
reinforcing the organization’s role in reform and program development. ARS also represented 
SSB in national engagements, including the presentation of the Voluntary National Review 
Report, UNICEF’s Validation Workshop on Out-of-Pocket Expenditure, and events marking the 
35th Anniversary of the Convention on the Rights of the Child. In addition, the team supported 
corporate policy reviews and invested in capacity development to strengthen evaluation and 
evidence-based decision-making. Through these efforts, Affiliate Relations Services enhanced 
SSB’s visibility, collaboration, and influence across the social protection landscape.
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PART THREE
Committees of the Board, National Health 
Insurance (NHI) & Financial Statements

Internal Audit Services

Social Development Account (SDA) 
Committee Report

Building Committee

National Health Insurance (NHI)

Financial Statements
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INTERNAL AUDIT SERVICES
To support the achievement of the SSB’s strategies and objectives, Internal Audit Services (IAS) 
continues to play a crucial role in the effective assessment of governance, risk management, 
and internal controls, relying on transparency, accountability, and operational efficiency, as 
demonstrated in the Three Lines of Defense Model. Our annual risk-based audit plan leverages 
innovative methodologies to deliver insights beyond compliance.

Our Quality Assurance Program has demonstrated significant improvement in conformance 
with international standards. Notably, the Fraud Unit was established this year. The Internal 
Audit’s summary of the 2024 engagements and projects is below.

Table 17:

OVERVIEW OF AUDIT CLASSIFICATIONS

In 2024, IAS prepared for a transition from the International Professional Practices Framework 
(IPPF) to the New Global Internal Audit Standards (GIAS), as the Institute of Internal Auditors 
(IIA) seeks to elevate the profession by enhancing stakeholder recognition and understanding 
of internal audit’s value. IAS is dedicated to maintaining quality and sustained value to better 
serve SSB’s goals.

Additionally, the Internal Audit Unit of the Social Security Board (SSB) undertook a 
comprehensive review across key operational areas to ensure compliance, financial integrity, 
and IT governance. The audits were categorized into three main types:
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Fraud

The Fraud Unit’s core functions include 
detecting, preventing, and investigating 
fraud internally and externally. In alignment 
with SSB’s efforts to identify and reduce 
opportunities for fraud and inappropriate 
conduct, the Fraud Unit conducted a 
cross-functional fraud risk assessment, 
which enabled SSB to identify potential 
fraud threats and the existing mitigating 
measures in place to reduce the impact on 
the organization.

Fraud awareness efforts underscored the 
importance of fostering a culture in which 
employees can report suspected fraud 
securely and confidently. SSB introduced 
SSB SpeakUp, a whistleblowing system, to 
management and staff, along with a tutorial 
on the SSB website to guide reporters in its 
use.

Several policies/directives were established to 
govern the new reporting system, including 
the Whistleblowing Privacy Policy.  This 
policy outlines the safeguards in place to 
protect the reporter’s personal identifiable 
information and clearly defines the purpose 
for which such information is collected and 
used.  Any data collected is treated with the 
strictest confidentiality in compliance with 
the Data Protection Act.

IAS’s commitment to elevating the unit’s 
standards culminated in an External Quality 
Assessment conducted in Q3 and Q4. The 
assessment concluded that the internal 
audit activity at the SSB partially conforms 
with the International Standards for the 
Professional Practice of Internal Auditing 
and the Institute of Internal Auditors (IIA) 
Code of Ethics. This demonstrates that the 
internal audit activity is making good-faith 
efforts to conform to the requirements of 
the Standard, to achieve the Core Principles 
for the Professional Practice of Internal 
Auditing (“Core Principles”), and to uphold 
the Definition of Internal Auditing. 

SOCIAL DEVELOPMENT 
ACCOUNT (SDA) 
COMMITTEE REPORT
The Social Security Development Account (SDA) is a legislated mechanism established under 
the Social Security (Financial and Accounting) Regulations, Subsidiary Laws of Belize, Revised 
Edition 2003, Chapter 44. Regulation 14(1:01) provides that “of the Employment Injury Benefits 
Branch, the Board may, with the approval of the Minister, expend for social development 
purposes 0.15 per centum of the funds actuarially assessed from the total insurable earnings 
ceiling collected as contributions for the said Branch, and all projects for such purposes shall 
be financed from a separate account to be opened and named the Social Development 
Account.”

In keeping with this mandate, the SDA continues to serve as a vital source of financial assistance 
for Belizeans in need. During the reporting year, the Social Development Committee met 
on 13 occasions to review applications for financial support. A total of 336 requests were 
submitted, of which 313 were approved, reflecting the Committee’s commitment to timely 
and responsive assistance.

Financial support approved through the SDA amounted to $624,538.50, with the majority 
directed toward medical assistance. Cancer treatment accounted for the largest share of 
funding ($206,515), followed by surgical procedures ($177,800). Additional support was 
provided for community assistance ($43,364), renal disease treatment ($43,350), education 
initiatives ($6,500), school projects ($16,745), and sports development ($21,491).

SUMMARY OF FINANCIAL REQUESTS ACROSS CATEGORIES

Table 18:
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SSB’s Scholarship Program, funded through the Social Development Account (SDA), continues 
to stand as one of the institution’s flagship initiatives. In 2025, 90 students from across Belize 
were awarded scholarships, the highest number in a single year. This milestone year also 
marked the first time scholarships were offered across three educational categories: vocational 
and technical training, high school, and associate degree programs, thereby further expanding 
access to educational opportunities nationwide.

Through the prudent administration of the SDA, the Social Security Board continues to fulfill 
its statutory role by supporting social development initiatives that improve health outcomes, 
strengthen communities, and enhance the well-being of Belizeans nationwide.

BUILDING 
COMMITTEE
The Building Sub Committee of the Board comprises three members of the Social Security 
Board of Directors and two staff members. This sub-committee is primarily tasked with 
advising the Board of Directors on building matters under its review and fulfilling its duties 
and responsibilities with respect to the following:

		  Building repair and maintenance 

		  Policies, planning, facilities, infrastructure, and related property matters

The committee held five regular meetings in 2024 and primarily focused on ongoing 
improvements to the structure, including sealing exterior walls and windows, and formalizing 
safety and security protocols for tenants.

Tenants include: The Office Gurus, Caribbean Community Climate Change Centre (CCCCC), and 
the United Nations Development Programme (UNDP). Gross Investment Income generated 
by the DLM Business Center in 2024 was $1.2M.
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NATIONAL HEALTH 
INSURANCE

Contract signing of Belize District Primary Care Providers, BMA-Belama Clinic, and Ladyville 
Medical Solutions Clinic.

National Health Insurance (NHI)
As part of its core functions, the SSB has fiduciary oversight responsibility of NHI, which was 
established in 2000 through an amendment to the Social Security Act. In 2024, the Government 
of Belize (GOB) invested significant financial resources to expand NHI services in the Corozal 
District, the Belize District, San Pedro (Ambergris Caye), and Caye Caulker. Stakeholder and 
technical meetings were facilitated by NHI to support the tender process for the provision 
of primary care and support services in these areas. The Tender Technical Committee, which 
vetted proposals, included representation from NHI, SSB, the Ministry of Health and Wellness 
(MOHW), the Belize Chamber of Commerce and Industry (BCCI), the Unions, the Belize Medical 
and Dental Association (BMDA), and the Opposition. All successful applicants have signed 
contracts with the SSB and are providing primary care and support services. This completes 
full primary care coverage for the Belize District and the Cayes. Plans are already in motion 
for 2025 to expand NHI coverage in the Cayo District. This would provide full coverage of a 
Primary Care Package across the entire country of Belize.
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National Health Insurance Authority
Legislation has been developed to establish the National Health Insurance as a statutory 
authority, and the Bill to create the National Health Insurance Authority (NHIA) has been 
tabled in the House of Representatives by the Prime Minister. This marks an important step 
toward fulfilling the Government’s commitment to creating an independent body responsible 
for purchasing health services on behalf of the population.

NHI Membership — 2024
Active registration campaigns continued across all areas covered by the NHI program. Total 
registered membership reached 194,400 in 2024, up approximately 20,000 from the prior year.

NHI MEMBERSHIP

Table 19:
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NHI Financials for Fiscal Year 2024-2025
NHI’s Operational Budget, approved by GOB for the fiscal period April 1, 2024, to March 31, 
2025, was BZ$35 M. This consisted of an Administrative Budget, Procurement of Primary Care 
Services, and Support Services, which includes the increase in membership for the expansion 
of the Corozal, Belize Districts, and the Cayes. 

The Government of Belize’s Contribution to National Health Insurance up to 2024 is 
$296,484,763—Table 1. 

NHI’s 2024 expenditure by specific services was $25,605,698. Compared with 2023, this 
increase is attributable to the purchase of laboratory and imaging services for expansion and 
pharmaceuticals—see Table 2. 

Administrative expenses for 2024, $1,582,096.10, have decreased by 6%. This can be attributed 
to the increase in the approved budget to accommodate expansion, with the same Human 
Resources in place and no additional expenses for technology upgrades. Table 3.  

NHI reserves are BZ$26 M for 2024. It is important to note that, of the total NHI expenditure, 94% 
is allocated to the purchase of health services and pharmaceuticals for registered members. 
Table 4

Table 20: GOVERNMENT OF BELIZE’S CONTRIBUTIONS TO 
THE NATIONAL HEALTH INSURANCE 2008-2024

NHI Strategic Plan Adherence Evaluation 
The Strategic Plan Adherence Evaluation and Realignment Exercise was instrumental in 
assessing and identifying the progress made in the first year of the National Health Insurance 
Strategic Plan 2023- 2027. This process involved evaluating what has been delivered and what 
remains pending, and understanding the reasons behind any delays or issues, including 
identifying unforeseen obstacles.

Given that less than two years have elapsed since the start of the five-year plan, it is clear that 
NHI has made commendable progress in executing the 2023-2027 strategic plan. The NHI 
team has demonstrated dedication to achieving nationwide primary health care coverage. 
With this continued commitment, delivery is well within reach by the end of 2026. 

Conducting this assessment proved beneficial, not only for realigning the plan where necessary 
but also for highlighting significant achievements. If NHI continues to meet its strategic 
objectives at this pace, it is very likely to have completed over 90% of the plan by the end of 
the five-year period.

Table 21:

NHI FINANCIAL OPERATIONS – April 1, 2024-March 31, 2025
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